Goals of LCSS
The goal at the Lake Calhoun Sailing School is to promote the enjoyment of sailing through the use quality coaches, proven techniques, and collaborative experiences. We also aim to raise the level of ethical behavior and good decision-making in youth sailors, instructors, and coaches while raising the level of students’ sailing skills in a fun and safe environment.

This manual spells out the duties and responsibilities of both parents and coaches in carrying forth a successful racing program. A volunteer parent network is an extremely important part of building a successful junior sailing program and we hope that you can volunteer your time. 
Supporting Ethical Behavior

Our goal is to create an environment that supports ethical choices. We want to stress being proactive as we strive to give our sailors the tools to make positive choices.

All of us, including head coaches, assistant coaches, and parents should work together and with junior sailors to accomplish this goal. We hope that the suggestions below will prove helpful.

1. Give your sailors the support they need to help them make good choices.

2. Encourage a focus on performance rather than outcome; separate the performer from the performance; help sailors set realistic goals/expectations for themselves.

3. Use the LCSS guidelines as a centerpiece for teaching ethical behavior:
Guideline #1

Exemplary sailors always know and abide by the Racing Rules. They promptly take a penalty or retire when they know they have broken a rule, or file a protest when appropriate.

Guideline #2

Exemplary sailors always obey event regulations on and off the water, including housing rules.

Guideline #3

Exemplary sailors are organized, prepared, and always responsible for their own equipment.

Guideline #4

Exemplary sailors always show respect to fellow sailors and those helping to run regattas and programs.

 Guidelines for Parents

1. Put winning in the context of fun, good sportsmanship, and fair play. Emphasize performance goals rather than outcome goals.

2. Promote the total sport of sailing, not just racing.

3. As spectators, remain in designated areas and manage motorboats properly.

4. Remember that any coaching during a race is prohibited under Racing Rules of Sailing.

5. Show respect for race officials and regatta rules.
6. Understand that alcohol, tobacco, and any illegal substances have no place at  any junior sailing event,

7. Model supportive and ethical behavior. Young people learn more from what they observe than from what they are told.
 Guidelines for Coaches

1. Be aware of your enormous influence on the sailors and strive to model the highest ethical and moral conduct.

2. Promote the total sport of sailing, not just racing.

3. Place winning in the context of fun, good sportsmanship, and fair play.

4. Take an active role in the prevention of drug, alcohol and tobacco use. Use of these substances by coaches is not permitted during classes or regattas. 
5. Be aware of your responsibility for the supervision and welfare of the sailors in your charge at all times, including at away regattas where safety, behavior, lodging, food, and entertainment are yours (and parents’) responsibility. 
6. Operate support craft under recognized principles of safe motor boating.

7. Understand that you must uphold event regulations, on and off the water.

8. Be thoroughly acquainted with the racing rules, encourage adherence to those rules and teach not only the rules, but also the procedures to be followed in the protest process.

9. Assist all your sailors in developing their fullest potential.

10. Encourage sailors to be organized, and responsible for their own equipment. Insist that sailors respect the property of others.

       11.      Pay close attention to weather and wind conditions and avoid unnecessary 
 
      risks. Should a regatta be postponed for high winds or severe weather, stay on 

      shore! 
Racing and Training

Training takes place at Lake Calhoun from Monday through Thursday. Please keep in mind that LCSS is not equipped or staffed to supervise or handle sailors once their class has ended.  Please be prompt in picking up your child as soon as their class has ended.
On Fridays, we will be sailing in the local Twin Cities Youth Sailing regattas.  Below is calendar with all of these events.  We will have to tow boats to these events, and parents are responsible for providing and towing sailboat trailers to and from regattas. Optimists and 420s will be transported on trailers, but both can be car topped if necessary. 
420 club racing is held on Wednesday evenings on Calhoun in conjunction with the Calhoun Yacht Club and 420s are available for LCSS students.  Privately owned Lasers are encouraged to compete as well.      
Sailing Gear

On the first day of class, and all days after, students should bring the following:

· Lifejacket – no sailors allowed on the water without one
· Swimwear

· Foul weather gear

· Adequate footwear – no flip flops, or un-strapped sandals

· Cap and/or sunglasses

· Sunscreen

· Water bottle

· A change of clothes

· Towel

· Warm clothes
When purchasing the above gear, it is important to consider its use.  It is very beneficial to take the time and learn about foul weather gear before making your purchase.  There are many sailing specific companies that offer excellent gear, and all have adequate websites including:  Henrii Lloyd, Douglas Gill, and Musto.  Canoe and kayak gear also works well for sailors. There are several resources in the Twin Cities where you can find gear that works well for sailing.  Midwest Mountaineering, located near Dinkytown carries all of the aforementioned lines of paddling gear.  Dick’s, Seven Seas, and West Marine in Minnetonka carry foul weather gear and some dinghy sailing apparel.

There are many on-line resources and catalogs from which to choose:

Henri Lloyd  www.henriloyd.com

Douglas Gill  www.douglasgill.com

Layline  www.layline.com

Annapolis Performance Sailing  www.apsltd.com
Traveling Policy

When traveling to events, students may not ride in vehicles owned and/or driven by coaches.  In certain travel situations, exceptions may be made; however, the Executive Director must authorize exceptions in advance.

There must be at least one adult chaperon per vehicle, no exceptions.

If parents are unable to attend local regattas, they must provide transportation and arrange with the coaching staff for the supervision of their child while at the event.  They must arrange with another parent regarding the transportation of their child.  If parents are unable to attend events outside the Twin Cities metro area, they must arrange with another parent, regarding the supervision and transportation of their child.  The Director and the coaches will help co-ordinate these efforts.

Ultimately, parents are responsible for the safety and well being of their children at all events.
Trailer Policy


The coaching staff is responsible for the co-ordination of towing sailboats to events.  The team may use class time to load boats onto the trailer.  Trailer space will be provided on a first come, first serve basis; however, priority will be given to those students whose parents are towing to that event, and those that have been compliant with this policy.
                       Coaching Staff Responsibilities:

· Designate available spaces on trailers to participating students.

· Designate a specific time for loading and unloading of the trailer.

Boat Owner responsibilities:

· Reserve towing space for appropriate events.

· Be present or have a representative present for the loading and unloading of the trailer.

· As a group, boat owners are responsible for transporting trailers to events.  All trailers will need a 2 inch ball.

If there is a failure to have a representative willing to load boats present at the specified time, the respective boats may not be loaded.  If no representatives are present during unloading, towing privileges to the next regatta shall be suspended.

Coaches will be responsible for towing coach boats to events.
Coaches & Parents Shared Responsibilities at Regattas:
Coaches and parents at regattas are responsible for the welfare of sailors: safety, behavior, lodging, food, and entertainment. LCSS expects all sailors, coaches, and parents to act responsibly when traveling to regattas. Any acts viewed as irresponsible by sailors, parents, or coaches should be met with consequences. Sailors may be disallowed from sailing in the regatta. It is expected that irresponsible behavior by coaches or parents will be reported to the LCSS Director. 
Boat Collision Policy

All aspects of on the water sailing with LCSS including:  racing, drills, and free sailing, shall be governed by the racing rules of sailing.

When two or more boats collide causing damage to any of the boats, all parties involved must follow this policy:

An incident report must be filed by the students in writing and identify:  

· the parties involved in the incident

· the incident, including where and when it occurred

· any rule a party believes was broken

· the name of a party’s representative.

The incident reports will be given to the coaches on the day of the incident, at which point an informal hearing shall be held.

In order to better serve our students and provide a learning opportunity, the meeting will closely mirror that of a protest hearing.  The coaches of that particular class will serve as the protest committee.  They will render a decision based on the Racing Rules of Sailing and attempt to contact all interested parties, including the boat owners (if there are privately owned boats involved) either by phone or by sending a written summary of the incident home with the students.  Parents who have chartered a boat from LCSS will act as boat owners and take full responsibility for any and all repairs.  

